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)eech on Cove 




OF PIGS: Anti^^astro Cuban esiles in they took part in 
od Caribbean country a few days before invasion of Cuba in 
ed difflcnlt decisions on reporting these activities at the time. 
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force was Indeed forming and 
that It was very largely fi- 
nanced and directed by the 
CXA. He asked for permis- 
sion to come to New Yorit to 
discuss the situation and was 
promptly assigned to cover 
the story. 

His first article from Miami 
— the one I have just shown 
to you — began as follows: 

*Tor nearly nine months 
Cuban exile military forces 
dedicated to the overthrow of 
Premier Fidel Castro have 
been in training in the XTnitdd 
States as well as in Central 
America. 

“An army of 5,000 to 6,000 
men constitutes the external 
fighting arm of the anti- 
Castro Revolutionary Coun- 
cil, which was formed in the 
United States last month. Its 
purpose is the liberation of 
Cuba from what It describes 
as the Communist rule of the 
Castro regtme.“ 

His article, which was more 
than two columns long and 
very detailed, was scheduled 
to app^ in the paper of 
Friday, April 7, 1961. It was 
dummied for Page 1 under a 
four^lumn head, leading the 
paper. 

While the front-page 
dummy was being drawn up 
by the assistant managing 
editor, the news editor and 
the assistant news editor, 
Orvll Dryfoos, then the pub- 
lisher of The New York 
Times, came down from the 
14th floor to the office of 
Turner Catledge, the manag- 
ing editor. 

He was gravely troubled by 


date [>f the Invasion, and, on 
April 15, not to give away in 
detail the fact that the first 
air sxike on Cuba was car- 
ried ( ut from Guatenuda.*' 

After the dummy for the 
front page of The Times for 
Friday, April 7, 1961, was 
chanj:€^ Ted Bmnsteln, who 
was the asstitant managing 
edltoa on night duty at The 
Tlmeit, and Lew Jordan, the 
news editor, sat in Mr. Bern* 
stein*i office fretting about It 
Ttiey believed a colossal mis- 
'take ivas being made, and to- 
gether they went into Mr. 
Catle!lge*a office to appeal 
for n consideraticm. 

Mr Catledge recalls that 
Mr. Jordan's face was dead 
white, and he was quivering 
with emotion. He and Mr. 
Benu itein told the managing 
editoi- that never before had 
the iront-page play in The 
New fork Times been changed 
for leasons of policy. They 
said hey would like to hear 
from the publisher himself the 
reaso is for the change. 

Angry at Intervention 

Ve\r Jordan later recalled 
that ; At. Catledge was “flam- 
ing n ad" at this Intervention. 
How€ ver, he turned around in 
his bi ^ swivel chair, picked up 
the taephone, and asked Mr. 
Drjrfcos to come downstairs. 
By tJie time he arrived, Mr. 
Berm tein had gone to dinner, 
but A/ T. Dryfoos spent 10 min- 
utes patiently explaining to 
Mr. Jordan his reasons for 
want ng the story played 
down 


riiow some of the same re- 
straint they would exercise 
in a shooting war. 

He went on to say, “Every 
newspaper now asks itself 
with respect to every story, 
*ls it news?' All I suggest is 
that you add the question: Ts 
it in the interest of national 
security?"’ 

If the press should recom- 
mend voluntary measures to 
prevent the publication of ma- 
terial endimgering the nation- 
al security m peiusfetlme, the 
President said, “the Govern- 
ment would cooperate whole- 
heartedly 

Turner Catledge, who was 
the retlrihg jiresidmt of the 
A.SJ^.E., Felix M<^ght of 
The Dadlas Tbnes-Herald, the 
Incoming president, and Liee 
Hills, executive editor of the 
Knight newspapers, took the 
President’s statement as an 
invitation to talk. 

Within two weeks, a dele- 
gation of editors, publishers 
and news agency executives 
was at the White House. They 
told President Kennedy they 
saw no need at that time for 
machinery to help prevent the 
disclosure of vital security In- 
formation. They agreed that 
there ‘Should be another meet- 
ing in a few months. How- 
ever, no further meeting was 
ever held. 

That day In the White 
House, President Kennedy ran 
down a list of what he called 
premature disclosures of se- 
curity Information. His ex- 
amples were mainly drawn 
from The New York 'Hmes, 

He mentioned, for example, 
Paul Kennedy’s story about 
the training of antl-Castro 
forces In Guatemala. Mr. Cat- 
ledge pointed out that this in- 
formation had been published 
in La Hora in Guatemala and 
in The Nation in this country 
before It was ever published In 
The New York Times. 

“But it was not news until 
It appeared in The Times,’* 
the President replied. 

While he scolded The New 
York Times, the President 
said In an aside to Mr. Cat- 
ledge, “If you had printed 
more about the operation you 
would have saved us from 
a colossal mistake.’* 

•Sorry Yon lMdn*t Mf 

More than a year later, 
President Kennedy was still 
talking the same way. In a 
conversation with Orvil Dry- 
foos in the White House on 
Sept IS, 1962, he said. “I 
wish you had run every- 
thing on. Cuba. ... I am just 
sorry you didn’t tell it at the 
time." 

ITiose words were echoed 
by Arthur Schlesinger when 
he wrote, “I have wondered 
whether, if the press had be^- 
haved irresponsibly, it would 
not have spared Uie country 

a disaster." 

They are still echoing down 
the corridors of histoty. tust 
the other day in Washing- 
ton, Senator Russell of 
Georgia confessed that, al- 
though he was chairman of 
the Senate Armed Forces 
Committee, he didn’t know 
the timing of the Bay of Pigs 
operation. 


the President used both sides 
of the paper. 

The existence of this letter 
has never been mentioned 
publicly before, I have the 
permission of Mr. Dryfoos’s 
widow, now Mrs. Andrew 
Heiskell, to read it to you 
today: 

“Dear Marian: 

‘T want you to know how 
sorry 1 was to hear the sad 
news of OrvU’s untimely 
death. 

“I bad known him for a 
number of years and two 
experiences I bad with him 
hi the last taro years gave me 
a clear insight Into his un- 
usual qualities of nilnd and 
heart One invol>c(i a matter 
of national security — the 
other his dedsion to refram 
from inrintlng on October 
21st the news, adiich only the 
man for The Times possessed, 
on the presence of Russian 
missiles M Cuba, upon my 
informing Him that we needed 
twenty-four hours more to 
complete our preparations. 

“This decision of his made 
far more effective our later 
actions and thereby contrib- 
uted greatly to our national 
safety. 

“All this means very little 
now, but I did want you to 
know that a good many 
people some distance away, 
had the same i regard for 
Orvil’s character as did those 
who knew him best 

“I know what a blow this 
Is to you, and I hope you will 
accept Jackie's . and my 
deepest sympathy. 

“Sincerely, John F. Ken- 
Mdy.” * 

In the Cuban missile crisis, 
things were handled some- 
what differently than in the 
previous year. The President 
telephoned directly to the 
publisher of The New York 
Times, 

He had ‘virtually been in- 
vited to do so in their conver- 
sation in the White House 
barely a month before. 

That conversation had been 
the subject of security 


Compromise Plan It 8aii|^ 
on Ovtrstting Agtnoy 


By E. W. KENWOBTHY 

apMtat to Tbt mw SMi TIM 

WASHINOTON, June 1 — 
IContending Senate leaders In 
the quarrd ever supervlsIoB oi 
the Central Intelltgoaoe Agetuy. 
pos^ned a showdown to&y n 
the nope of reaching a co m pto* 
mise. 

Senator J . W. Fbliirl^ 
chairman of the Foreign Ran* 
lions Gonuhittee, had ptaatied 


to present for floor aetksi 4 
resolution to s 


thf* securitv 1 




leaks in the press and how 
to prevent them, and Mr. 
Dryfoos had told the Presi- 
dent that what was needed 
was prior information and 
prior consultation. He said 
that, when th«e was danger 
of security uniformation get- 
ting into print, the thing to 
do was to call in the pub-* 
Ushers and explain matters 
to them. 

In the missile crisis, Presi- 
dent Kennedy did exactly 
that. 

Ten minutes before I was 
due on this platform this 
morning Mr. Reston tele- 
j^oned me from Washington 
to give me further details of 
what happened that day. 

"The, Pit;^y^tl©Ril€<f*me," 
Mr. Reston s^d. “He unc’ 
stood that I had b«lMii.*talking^~ 
to Mac Biindy and he knea## 
from the line of questlonihg 
that we knew the critical fact 
— that Russian missile.® had 
Indeed been emplaced 1*a Cuba. 

“The President told me,” 
Mr. Reston continued, “that 
he was going on television on 
Monday ev^iing to report to 
the Am^*if*9Ti nArt-nIP Wp 




_ add three member* / 
of his committee to a *%rBteh« % 
dog” group now heuM Iqr Im* 
ator Richard & Rqasdl, chair* 
man of the Armed 8erv|o«i 
Committee. 

This resolutioii, ^oosored bT w 
Senator Eugene J. McCarthy; 
Democrat of Mlniiesota» bad ' 
been ^iproved 14 to 5 byitiMr # 
Foreign Relationa COimmttit 
on May 17. r 

Two houiv before the Senate 
convened at noon, however*! 
thajority leader, Mike Maaslleid^*’# 
caUed Senators Fulbright, Rtta* # 
seU, McCarthy and John 8te»» Cf 
nis of Missiaslppl to hia eCOea*. 

Afterward, Mr. MansfMd said ! u 
that the McCarthy resotetion ^ % 
would not be brought up thia ''Z 
|week because “we are still tr3f* 
tng to work out a co m pro m isa " 
solution in consultatkm iri‘~ 
various interested Senators,** 


Backed by Bfanafleli 

Mr. Mansfield strongly 
ports the oontentkm of 8eii»* 
tors Fulbright and McOtrthy 
that the activities of the tHh 
teUlgence agency affect foTMgB 
policy and that consequehtly : 
the Foreign Relations Commit* ^ 
tee should be represented oil 
the group exerciring legislative 
'’oversight'* of the agency^ 

Ever since the agency wai 
created in 1947 by the Nattonat. 
Security Act, seven Sensih^B 
from the Armed Services Coi^ 
mittee and the suboommittee pi 
the Appropriatloi^ Comipltte* 
handUng the defense budget 
have constituted the group t/o 
which the agem^a director haa 
reported. On the House side,- the 
director has reported to two 
subcommittees of Armed Serv* 
ices and Appropriations com- 
mittees. 

Senator Mansfield reported 
that aU of those present at the 
meeting “had open minds’* and 
“seem^ to be not averse to a 
(XHnpromise if one could be 
worked out" 


CUBA ACCUSES US. 
AGAIN ON SABOTEURS 


HA'**’ANA^ Jwme^vi (Reutei^)u 
iverpment accu^ ^ 
toda?»''tff'tovlng 
t i, heavily armed saboteur 
in Cuba. It was the second time 
in two days Cuba had made 
such an accusation. 

A communique issued on the 
fifth day of a state of alert ' 
proclaimed against “possible 
Yankee aggression" said that 
an agent of the Central In- 
tellic^enrfl Atrt>nrv^ Identified aS 
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